
1 

 

Nantucket School Committee  

Meeting Minutes 

July 20
th

, 2010 

Present: Jenny Garneau, Timothy Lepore, Helene Blair, Robin Harvey, Melissa Bonvini Murphy, W. 

Michael Cozort and Robert W. Pellicone.  

The meeting was called to order at 3:32PM in the Nantucket High School Library.  

Before the approval of the School Committee agenda, Jenny Garneau welcomed CPS Principal Scott 

Meadows to the Nantucket Public Schools System. Mrs. Garneau also recognized this meeting as Dr. 

Robert Pellicone’s last School Committee meeting at Nantucket Public Schools.  

A motion to approve the School Committee agenda was made by Helene Blair. Melissa Bonvini Murphy 

seconded. So voted.  

Mrs. Blair made a motion to approve the School Committee meeting minutes for the meeting held on 

July 6th, 2010. Melissa Bonvini Murphy noted the word “June” was misspelled on the second page of the 

June 6th, 2010 Minutes.  With the correction made to the Minutes, Mrs. Murphy seconded the approval 

of the June 6th, 2010 Minutes. So voted.  

Pursuant to School Committee Policy on Student Activity Accounts, Mrs. Blair made a motion to approve 

the NHS transfer request of $40,000.00 to the NHS Student Activities Checking Account from the NHS 

Agency Account.  This is required due to the amount of transfer request exceeding the monthly transfer 

ceiling amount of $20, 000.00. Mrs. Murphy seconded. So voted.  

Mrs. Harvey made a motion to move into the workshop to discuss Administrative Turnover. Mrs. 

Murphy seconded. The Committee, through a roll call vote, approved. 

Administrative Turnover Workshop –  

Robin Harvey and Melissa Bonvini Murphy explained the information discussed in the Walker Report by 

the Student Support Committee in regard to administrative turnover in the Nantucket Public Schools 

District.  Confidential interviews of all members of the administrative team were conducted by Mrs. 

Harvey and Mrs. Murphy. Mrs. Murphy explained some of the challenges faced by administrators. 

Timothy Lepore asked if the Committee truly felt that there was an issue with administrative turnover in 

the system. Committee members expressed a variety of opinions, but concluded that whether the 

problem is real or perceived that we could do some things to improve.  Tim Lepore stated the need for 

stability and continuity among the administrative team.  Helene Blair emphasized the need for an 

infusion of new blood and energy and the importance of maintaining high standards.   

Mike Cozort asked if the issue is longevity of tenure or quality, noting that he would rather have an 

outstanding principal for three years than an average one for five to ten years. He expressed the need to 

retain some balance between home grown talent and new administrators who might bring new 

perspectives and innovative practices into the system.  Mr. Cozort stated there are three conditions 

which most often affect administrative satisfaction or turnover:  opportunity for growth, working 
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conditions and compensation.  While we can have an impact on each of these, we do not always control 

all the variables, particularly the opportunities for growth. 

Joe Aguiar stressed that the key element is to have consistency in teaching and curriculum, which 

provides stability for the children and allows the system to survive any administrative turnover.   

Michael Horton shared that the cost of living on Nantucket is an obstacle for administrators (and 

teachers).  The welcoming of the families of administrators should also be taken into account. Mr. Scott 

Meadows stated he felt very welcome and happy when he arrived on Nantucket. Ms. Nancy Miller 

stated there should be a “connectedness” between staff members in order to have an appropriate 

relationship between staff, children, administrators, parents and School Committee.  Mrs. Pauline Proch 

expressed the importance of trust and stated she appreciates this opportunity to share opinions. She 

feels there should be more workshops held where all stakeholders can connect and discuss important 

issues.   Nina Locario emphasized the need for a clear chain of command, which would define the role of 

the School Committee and minimize any micro-managing.  It was noted that the School Committee will 

have a representative from MASC at their October meeting for just such a discussion. 

The conversation shifted to the protocol for hiring Administrators.  Mr. Cozort noted the protocol that 

had been developed previously seemed to be closely followed in the hiring process for the CPS principal.   

Melissa Bonvini Murphy suggested some actionable steps that the school system can take which might 

have an effect on minimizing administrative turnover, including:   

1. Exit interviews of all administrators; 

2. A formal welcoming program, perhaps supported by Friends of Nantucket Public Schools; 

3. Effective supervision and evaluation of administrators, tied to collaborative goal setting; 

4. Continued work on implementing a comprehensive pre-K to 12 curriculum 

Mr. Cozort suggested Administrative staff along with School Committee should have some informal 

gatherings as well as formal gatherings to develop a “team feeling” amongst  Administrators. Joseph 

Aguiar added that all Administrators have two lives, one is professional and the other is personal. 

Neither of the two should be lost and the Administrators should enjoy living on Nantucket.  

Mr. Cozort gave an “On the Horizon” handout to the School Committee members as a suggestion of a 

method which might help the School Committee organize their agendas for future meetings.  

Helene Blair moved to adjourn the Administrative Turnover Workshop and move into Executive Session. 

Robin Harvey seconded the motion.  By a Roll Call, it was so voted.  

Workshop adjourned at 4:40PM.    

Respectfully submitted, 

 

Aida Solano, School Committee Clerk      


